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& PEOPLE… 

PROCESSES… 

PLACES…. 

sustainability 
is a cultural phenomenon. 

We can see it in 

are key to creating a  
culture of sustainability 



creates new 
opportunities for 

sustainable 
communities. 

Technological innovation Community formation 













First, 
change the way we 
think about design 

























We need a systems approach.  
Ecodistricts are a way to begin that 

conversation. 



We need a systems approach.  
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Second, 
change the way we 

think about 
engagement. 

First, 
change the way we 
think about design 





community capacity 
decision-making mechanisms 
organizational learning 
legal structure 
financial resources 



engagement strategies 
Measuring to Manage 
Tribe Building 
Kicking the Tires 
Creating the Commons 

community capacity 
decision-making mechanisms 
organizational learning 
legal structure 
financial resources 

yields 

Place-based demonstrations to assist 
organizational learning 

Cultivate authentic leadership to 
strengthen decision making 

Creating a legal structure to create 
equity and financial resiliency 
 

Metrics and monitoring for literacy 
and cycles of improvement 



How can engagement 
strategies actively 

contribute to community 
capacity? 



Kingsley Association 
An Anchor Organization 

To inspire and promote our community 
growth as a physical anchor;  

social, wellness, and service program 
provider and thought leader 
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This	  is	  a	  concurrent	  approach:	  	  
 
Brick and Mortar + 
Human Development  
•  Vacancy 
•  Flat Land 
•  Unemployment 
•  Concentrated Poverty 
•  Crime Indices  
•  Education 
•  Vocation 
•  Green IQ 

Measuring to Manage  The	  role	  of	  metrics	  and	  monitoring	  for	  	  
ongoing	  literacy	  and	  cycles	  of	  improvement.	  



Measuring to Manage 

ecodistrict ideas need 
to be presented in many 

ways 
The Imagine Larimer software 

parallels real world engagements. 



Kingsley’s role is to provide strategic 
direction and resources to fulfill the 
community’s vision 
You need: a plan to revitalize a community 
+ indigenous assets 
 
Place & Environment: Long-range vision 
Community & Organization: Road Map for future 
development 
Human Needs: Necessary tools 
 

Tribe Building 
The need to cultivate authentic leadership to 
strengthen decision making mechanisms 
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leveraging sweat equity 
 

The Larimer Green Tream has contributed 
over $700K in volunteer hours over four 

years 

Tribe Building 
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Kicking the Tires 
Leveraging	  place-‐based	  demonstra:ons	  to	  
strengthen	  organiza:onal	  development	  and	  
community	  empowerment.	  
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Kicking the Tires 

success breeds success 
The Larimer Living Waters project has 

attracted $60K + has over $900K in grant 
applications. 



The	  LCG	  is	  working	  on	  land	  banking,	  land	  trusts,	  co-‐community	  ownership,	  coops,	  and	  
entrepreneurial	  and	  small	  business	  corridors.	  	  The	  community	  is	  focusing	  on	  a	  repopulated	  
density	  of	  6,000	  people	  from	  13,000.	  	  Addi:onally,	  the	  LCG	  is	  implemen:ng	  a	  mix	  income	  
and	  sustainable	  community	  design	  principle	  commons:	  
•  Landscape	  Coop	  
•  BPI	  Energy	  Auditors	  
•  Industrial	  Mechanics	  
•  Retrofit	  Builders	  
•  Gardeners/Farmers	  	  
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Creating the Commons  
Developing	  a	  legal	  structure	  to	  create	  equity	  and	  
financial	  resiliency	  with	  resources	  held	  in	  common.	  	  



Creating the Commons 

new relationships yield new 
opportunities 

Macro coops for solar panel farms, 
geothermal grids and aquaponics can help 

offset fixed income challenges. 



the race is really the 
prize. 

In making resilient 
communities 
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Measuring to manage – the role of metrics and 
monitoring for ongoing literacy and cycles of 
improvement   
Tribe building – the need to cultivate authentic 
leadership to strengthen decision making 
mechanisms (FB-thinking about the LCG…is 
there a way to distill the experience?) 
Kicking the tires – leveraging the power of 
place‐based demonstration as an influential 
method for organizational learning  (FB-
completed…EECO house, gardens.  In the 
works….Betsy Damon, John Folan) 
Creating the commons – creating a legal 
structure to create equity and create financial 
resiliency with resources held in common (FB-
not sure what the latest is on this) 
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Measuring to manage 
The role of metrics and monitoring for ongoing literacy and cycles 
of improvement   

 

The need to cultivate authentic leadership to strengthen decision 
making mechanisms 

 

Leveraging the power of place‐based demonstration as an 
influential method for organizational learning 

 

Creating a legal structure to create equity and create financial 
resiliency with resources held in common  

Tribe building 

Kicking the tires 

Creating the commons 


