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Evolution of Marin SR2S 



Participating Schools 

Number of SR2S Schools, 2004-2011 

Number of SR2S & Non-SR2S Schools by 
Grade, 2011 



Mode Shift Since SR2S Began 

§  8% mode shift countywide 
§  21 schools have exceeded the countywide average 



Influencing Change 

Percent Change in Green Trips by School Participation in SR2S 
Programs, Fall 2010-Spring 2011 

Have you reduced the number of times you drive your children 
to school since participating in SR2S?  

§  Over 25 percent of families changed their travel mode 
because of Marin’s SR2S Program 

§  The more schools participate in SR2S programs, the 
greater the impact 



Educational Programs 

•  Stop, Look and Listen (2nd grade) 

•  Walk Around the Block (2nd grade) 

•  Bicycle Safety (4th grade) 

•  Traffic Safety (4th grade) 

•  Bicycle Rodeo (4th grade) 

•  Drive That Bike (6th grade) 



Educational Programs 

•  Outdoor Bike Drills (6th grade) 

•  Other Specialty Classes 

•  Education for Parents on Safe Driving 
(Street Smarts) 

•  Education for Parents on Safe Walking and 
Bicycling (Riding with Youth) 

•  Assemblies 



Education: Trends 
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Safety Art Stop Look and Listen 
Helmet Safety Traffic Safety Game 
Assemblies Presentations 
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School Year 

Walk Around the Block 
Wheels in Motion 
Drive your Bike/Bike Commute 101 
Bike Field Trip 
Riding with Youth 

Number of Schools Participating in SR2S FIELD Training 
(Fall 2005-Spring 2011) 

Number of Schools Participating in SR2S CLASSROOM 
Training (Fall 2005-Spring 2011) 

§  School participation in SR2S curriculum has been steady 

§  New and updated content is critical in keeping material 
fresh and engaging 



Encouragement: Trends 
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School Year 

iWalk Walk & Roll to School Spring Contests 

Number of Schools Participating in SR2S Encouragement Programs (Fall 
2005-Spring 2011) 

§  Based on student and parent surveys, encouragement 
programs have a big impact on the number of green trips 
to school 

§  Almost all schools 
that showed an 
increase in the 
number of green 
trips during 2010-11 
also participated in 
regular Walk to 
School days and 
contests 



Encouragement: Trends 
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Green Ways to School 

Walk and Roll to School Days 

Did you or your child(ren) participate in any of these 
programs during the past school year? 

How effective (on a scale of 1-5) are the following programs at 
encouraging students to walk, bike, carpool and take transit to school? 

§  Walk and Roll to School Days have seen a dramatic rise in 
participation recently 

§  According to parent surveys, these events are the #1 most 
popular and effective SR2S program 



Encouragement: Green Ways to School 

§  Schools that participated in GWTS programs had a 6% 
increase in green trips 

§  Some schools in the program demonstrated an even higher 
rate of increase, up to 13% 

§  31 schools participated in the Go for the Green contest, 
recording 97,000 green trips, equivalent to a reduction of 
40 tons of CO2 

§  Nearly 2,000 families enrolled in SchoolPool Marin or took 
the GWTS pledge 







Neighborhood SchoolPool: Larkspur/Corte Madera 



Neighborhood SchoolPool: Larkspur/Corte Madera 



Safe Routes Infrastructure Projects in Marin 

§  Over $17 million in 
projects funded 
§  Doesn’t include millions 

of dollars not specifically 
attributed to schools 

§  100 projects 
constructed or in 
design stage 

§  High demand for 
project development 

Infrastructure Funding (2001-2011) 



Safe Routes Infrastructure Projects in Marin 



Wade Thomas Sidewalk Improvements 



Lessons Learned 



Lessons Learned 

•  Institutionalize the program 

•  Take a comprehensive approach 

•  Use community-based social marketing 

•  Train and support champions 

•  Get the kids excited 

•  Address barriers 

•  Have weekly walk and roll to school days 



Lessons Learned 

•  Use environmental messages – they work 

•  Use human touch with SchoolPool 

•  Educate often and mix up programs 

•  Take kids on field trips 

•  Keep it fresh 

•  Take temperature of program 

•  Report back to schools 



Questions? 


