
“So	  many	  regulators	  and	  DSM	  administrators	  assume	  that	  
Commercial	  and	  Industrial	  programs	  are	  immune	  to	  human	  
behavior.	  	  That	  is,	  they	  feel	  that	  technology	  can	  be	  the	  silver	  
bullet,	  that	  you	  can	  build	  a	  perfect	  building	  or	  plant,	  and	  
then	  these	  facili?es	  will	  be	  occupied	  by	  robots.”	  
	  
Aimee	  McKane,	  LBNL,	  from	  conversa4on	  Oct	  2013	  

Chad	  Gilless	  
BECC	  2013	  

	  

	  
Manufacturers	  are	  People	  Too:	  	  

Behavior	  Change	  Takes	  Industrial	  Savings	  to	  the	  Next	  Level	  



Industrial	  Usage	  within	  the	  Energy	  
World	  



Economics	  of	  Industrial	  Energy	  
Measures	  

Source:	  McKinsey,	  Unlocking	  Energy	  Efficiency	  in	  the	  US	  Economy,	  2009	  



BECC	  Agenda	  
Subtract “Energy”, “Behavior(al)”, “Change”, “Efficiency” and “California” 



OperaFonal	  Efficiency	  ConFnuum	  	  
Increasing	  Behavioral	  Influence	  	  	  

	  	  

Retro-‐
Commissioning	  

Strategic	  Energy	  
Management	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Equipment	  	  
Retrofit	  

OperaFonal	  
Efficiency	  

New	  Building	  
Commissioning	  

C&I	  Energy	  
Dashboard	  	  

Equipment	  
	  	  	  Savings	  	  	  

Equipment	  
Efficiency	  

O&M	  
Savings	  	  

Behavioral	  
Savings	  	  

Programs	  

AcFviFes	  



Kickoff	  Mee4ng	  
Energy	  Mapping	  

Cohort	  Recogni4on	  Event	  

Es4mate	  Energy	  
Savings	  

Energy	  Efficiency	  
Measures	  Iden4fied	  

Recruit	  Par4cipants	  

Par4cipants	  Par4cipate	  in	  	  
Workshops	  /	  Webinars	  

Par4cipants	  Complete	  
Web	  Modules	  

Coach	  Par4cipants	  
by	  	  Phone	  

Create	  Savings	  Model	  

Acquire	  Energy	  and	  Driver	  
Data	  

Re
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8	  

Energy	  Management	  Assessment	  



What’s	  included	  in	  SEM?	  



Thanks	  to:	  
•  Stanford	  intern	  Michael	  Galka	  
•  John	  Wallner	  and	  the	  NEEA	  Team	  
•  Aimee	  McKane	  and	  the	  ISO	  50001	  

Team	  
•  You	  for	  your	  aOen?on	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

Chad	  Gilless	  
503-‐803-‐7283	  

cgilless@enernoc.com	  


