
10/26/2016

1

Yeah, but does it work?
EVALUATING COMMUNITY-BASED 

TRANSPORTATION BEHAVIOR CHANGE CAMPAIGNS 

BECC| October 21, 2016
Cathy Cibor | Alta Planning + Design

WHAT IS CBTDM?
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• Reduce SOV mode share

• Increase active & shared modes

• Raise awareness & build culture

• Improve health & safety

• Support local economy & 
community

Program Goals

#1: Opt-in program

#2: Campaign model

#3: Focus on the positive

#4: All modes

#5: All trips

Program Principles
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Program Strategies

Customized 
Information

Ongoing 
Comm-

unications

Visibility & 
Norming

Community
Outreach

Events

Community 
Outreach

By the Numbers

• 10 years

• 40 programs

• 160,000 households

• 300 events

• 13% avg participation
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EVALUATION:
WHERE WE CAME FROM

TravelSmart Evaluation 1970s – 1990s
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WHAT WE’VE BEEN DOING

Evaluation Strategies the last decade
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Mode Shift is (was?) King

Mode
Pre Survey

(N=2,257 trips)

Post Survey

(N=1,642 trips)
Change

Drive Alone 53.7% 46.4% -7.2%

Bike 5.6% 8.1% 2.5%

Walk 13.2% 15.1% 1.9%

Transit 12.2% 13.7% 1.5%

Carpool 15.2% 16.6% 1.3%
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WHAT’S NEW/NEXT?

Incremental Change
 Trying something new
 Frequency of use
 Level of confidence

Health Outcomes
 Increased rates of 

physical activity

Community Outcomes
 Increased community 

involvement
 Increased sense of 

community
 Increased sense of safety
 Visiting local destinations

New Metrics 2015-2016
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Pre-
Contemplation

Contemplation Preparation Action Maintenance

Self-Efficacy

Action Planning

Stages of Change

Passive Tracking 
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WHAT DO YOU RECOMMEND?

Stages of Change: Segmentation
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Pre-
Contemplation

Contemplation Preparation Action Maintenance

Barriers & 
Benefits

Social Norming

Resource 
Communication

Goal Setting

Self-Efficacy

Action Planning

Coping Planning

Social Support

Mentoring

Stages of Change: Interventions

New Survey Questions
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A/B Testing & Trials

Randomization Treatment Results

Treatment A

Treatment B


