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Why partner with a local government?

Government facilities = Offices, senior center, 
parking garages, community pools, golf 

courses, city hall, ballfields/parks, library, 
museum, etc.
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How to motivate municipal staff

Partnership program design

• Competition

• Public recognition

• Financial incentives

Program support

• Technical

• Administrative
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Conclusion

• Municipal staff are more motivated when:

 There are milestones to achieve

 They receive recognition for accomplishments

 They receive support to help with projects
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