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How do you motivate kids 

to turn off lights

when they leave the classroom?



Program Description

Two year program to provide technical support to schools to 
integrate energy management into their culture by creating a 
Strategic Energy Management plan including:
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Energy Policy 
Implementation

Employee  and 
Community 
Energy 
Awareness

Annual Goals and 
Objectives

Sustainability 
Team

Planned Actions



Schools are engaged and enthusiastic, continue to 
implement behavioral activities, and achieved 5.7% 
savings in first year*
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Continued Engagement

Customer 
Satisfaction

Level of program 
adoption

Savings

*Savings compared to baseline consumption



All schools 
were very or
somewhat 

satisfied with 
the program
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Customer Satisfaction
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District Level Program Adoption

Customer 
Commitment

Planning & 
Implementation

Measuring & 
Reporting
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Conclusion

Artwork by  Katherine (one of the 2015 
winners of a PPL Electric poster contest)

Schools were engaged and 
satisfied with the program

They plan to continue 
implementing some activities 

after the program ends

Achieved savings  
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