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The Future of Freight!

We’re not there yet --
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Big Picture
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Efficient ≠ Effective

4



10/26/2016

2

Today it’s about …
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Misaligned Incentives
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Misaligned Incentives
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“Me” Sucks
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“Me” Sucks
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The Power of …
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Sadly, that shift has not occurred in the supply chain for retail products.

Getting from “Me” to “We”
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Here’s an issue --
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Case Study: Retailer-driven
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Case Study: Manufacturer-driven
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Case Study: 3PL-driven, retail consolidation
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The Retailer is the Key
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Supply Chain Nirvana

21

Rivals? Reaching Across the Aisle
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The Power of Partnerships
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