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Alameda County 

Greenhouse Gas Reduction Targets:   
15% by 2020 and 80% by 2050 

§  Board of Supervisors 
§  County Administrator 
§  20+ Agencies 
§  ~9,000 employees  
§  >150 facilities 
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Involving Employees to… 



Challenge: How 
Do We Develop 
an Effective 
Plan? 

 
Coordinate  
Planning 

Shift Ownership to 
Agencies 

Engage Employees in 
Implementation 



Waste Diversion 

Bay Friendly 
Landscaping 

Green Building 

PBT & Toxics  
Reduction 

Efficiency & Renewable 
Power 

Green Fleets 

Past: Sustainability Projects 



Need:  
Harnessing the Collective 

Power of our 9,000 
Employees 



Approach: Involving Employees 
in the Plan Development 

§  Surveyed employees 
§  Convened a focus group - Agency Climate 

Coordinators  



Beyond Reductions Cross-Cutting  
Strategies 

Climate Protection 
Leadership 

Solid Waste Transportation Built Environment 

Results: 80 Prioritized Measures  
in 6 Action Areas 

Measure Priority 
Tier Benefits Resource 

Efficiency Practicality 

Action 1 1st 



Board of 
Supervisors 

Approval 

How do we implement this? 



Challenge: 
Distribute 

Implementation 
Responsibility  

Coordinate  
Planning 

Shift Ownership to 
Agencies 

Engage Employees in 
Implementation 



0 
Approach #1: PowerPoint as Usual 



Approach #2: A Facilitated 
Working Meeting  

§  Actively engage the Executive Committee in: 
▫  Setting the criteria for determining which 

measures to advance 
▫  Deciding on which measures meet those criteria 
▫  Committing to sponsoring those initiatives   



Approach: A Different Type of 
Meeting 



Approach: Call to Action 



Approach: Energizing the 
Meeting - Standing Vote 



Approach: Focused 
Conversation (ORID) 

§ Objective (What)  
What patterns do you see in the voting? 

§ Reflective (What do you think about it?)  
Which initiatives do you like? Where do you have 
concerns? 

§  Interpretive (So what?)  
Which initiatives seem to be our top choices? How do 
they relate? 

§ Decisional (Now what?)  
Which initiatives will we implement this year? 



Results: Commitment to Implement! 



Approach: 
Cross-Agency 

Teams on a 
Facilitated 

Journey 

Research 
Develop Proposals 

Teams Launched 



Results: 2012 Principles for Climate 
Action - Adopted 

Greenhouse 
Gas 

Reductions 

Business Travel 
Alternatives 

Paper Waste 
Reduction 

Commuter 
Benefits & 

Clean 
Commutes 

Green IT 

Electronic 
Records & 
Services 

Alternative 
Work 

Arrangements 



Challenge: 
Encouraging 

Adoption  
Coordinate  
Planning 

Shift Ownership to 
Agencies 

Engage Employees in 
Implementation 



If you build it…  
Will they come?  



Approaches: 
Norming & 

Peer 
Modeling 



Approach: Prompts & 
Pledges 	
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Approach: Games & Meeting 
People Where They Are 



Health Care Services                        

Social Services         

 Library       

DCSS 

Assessor       

Auditor                

CAO & HRS               

   ITD       

                Sheriff    

           Fire Dept.  

          DA 

        Public Defender  

       Public Works  

        CDA    

       Probation   

                       GSA 

      Sheriff    

              DA 

CAO & HRS                  GSA 

        CDA   

Social Services    

DCSS         

Auditor             

CAO & HRS     

DCSS              DA   

             
CDA   

     CDA  
81.8%       

DCSS  
82.4%  

Approach: Competitions – 
March Madness Carpool Tournament 



March Madness Winners 
Recognized at Warriors’ Game 

 



With Multimedia:  
“The Great Race” 



With Story-Telling:  
“Sustainable I Am” 



Lessons Learned 

§  Don’t be afraid to:  
▫  Change approaches  
▫  Involve employees from the start  
▫  Give up control & transfer ownership 
▫  Leverage efforts – facilitate, don’t do 
▫  Be engaging, fun, & attention grabbing 

§  Just do it! 



Ryan Bell  
Alameda County GSA 
Sustainability Program  

 

ryan.bell@acgov.org 
510-208-9751 

 

www.acsustain.org 
 

http://bit.ly/XE0ImZ 


