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FAIL	
  STATES…	
  
	
  	
  Let	
  them	
  have	
  brochures	
  

	
  	
  Give	
  them	
  lots	
  of	
  choices	
  

	
  	
  Get	
  them	
  to	
  believe	
  

	
  	
  Scare	
  them	
  

	
  	
  Bribe	
  them	
  



SIMPLE	
  
Increase	
  ability	
  via	
  simplicity	
  
Tiny	
  steps	
  
	
  
SOCIAL	
  
Change	
  with	
  friends	
  
Help	
  behaviors	
  spread	
  
	
  
FUN	
  
S:ck	
  to	
  posi:ve	
  behaviors	
  
Reinforcement	
  (Rocky	
  moment)	
  
	
  

SIMPLE.	
  SOCIAL.	
  FUN.	
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The	
  ‘ground	
  game’	
  of	
  behavior	
  change	
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1.  Self-­‐framing	
  of	
  mo:va:ons	
  
2.  Facilitated	
  choice	
  
3.  SeXng	
  realis:c	
  goals	
  à	
  :ny	
  steps	
  
4.  Ownership	
  of	
  selected	
  behaviors	
  
5.  Commitment	
  via	
  social	
  contracts	
  (call	
  back)	
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Direct	
  engagement	
  =	
  big	
  data	
  
	
  
Targe:ng	
  
Evalua:on	
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The	
  Ac:veSmart	
  Design	
  



First	
  Coaching	
  Call…	
  



Winning	
  Results	
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Winning	
  Results	
  



Government	
  of	
  Western	
  Australia	
  	
  
Department	
  of	
  Transport	
  

 

Randomized	
  Control	
  Trial	
  
Energy,	
  Water,	
  Transport	
  Use	
  in	
  the	
  Home	
  

1600	
  households	
  
Five	
  condi:ons	
  +	
  placebo	
  +	
  control	
  





SIMPLE.	
  
SOCIAL.	
  
FUN.	
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