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Motivations & Goals

« accelerate progress of promising projects and
programs

« build hope and involvement among concerned
community members




Behavior Change Principles

« The Wisdom of Crowds (Surowiecki 2009)

« Can | do it? Is it worth it”? (Grenny, Patterson, et
al. 2013)

« asking for a favor (Jecker and Landy 1969)
« positive social proof (Goldstein & Cialdini 2007)

. Vicarious experience (Grenny, Patterson, et al.
2013)




ldea Incubator format

« Open Space Technology + PechaKucha or
Lightning Session

. brief presentations

« CONvening question

o “aSk”

« break-outs with “law of two feet”
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Presentations

4—7 presentations
«6:40 long

«describes a project or program addressing the
event's theme

. «ends with a request to the audience for 1-3
specific resources to further the project
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Break-out Sessions

a resource-sharing space for each presenter

srecruit volunteers & supporters

.receive referrals to the requested resources
.Participants circulate among break-outs
»20—60 minutes




Closing Plenary

. presenters summarize benefits gained
. cOnvener makes closing remarks
. ends event on an enthusiastic note

« 10 minutes







Potential Applications

Public events
 Can vary mode of presentation

Internal events
« Stimulate collaboration
« engage distant peers




