


The	  Challenge	  

•  An island 
•  8,000 homes 
•  50% built before 

1980 
•  Exceeded 

substation capacity 
•  Neighbor influence 
•  Water transit 
 

 



The	  Solu-on	  

•  2011	  to	  July	  2013	  
•  Targeted,	  integrated	  
marke-ng	  

•  Island	  dashboards	  
•  Residen-al	  and	  
business	  energy	  
champions	  

•  Community	  leaders	  



Coupled	  with	  Community	  Events	  











	  
•  36%	  home	  assessment	  
par-cipate	  rate	  

•  Average	  of	  2	  
improvements	  per	  
home	  

	  



•  Community	  
adop-on	  

•  Transi-oned	  
from	  program	  
outreach	  to	  
contractor	  
referral	  



•  Boost	  local	  
economy	  

•  Created	  52	  jobs	  





	  
	  
	  
	  

Thank	  you!	  
	  

stephanie.gray@csgrp.com	  
	  
	  


