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Buildings might look like this ...
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But operate like this



Energy Efficiency Opportunities Act:
Outcomes after the first 5 years (2006 -2011)

- 320 corporations

- 88.8 PJ of energy savings implemented

- Net financial benefits of $808 million per year

- ‘Cost’ of abatement achieved -$95 per tonne of CO,e



The research question...

How and why do energy
management practices change?



Theoretical Perspectives
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Interorganisational influences

Owner/End Users
"We demand and occupy

= = =% sustainable buildings because
- they are cheaper to run,
increase our well-being and
improve our image.' ) \ /

<

\ Investors 47N Designers &
“We invest in sustainable buildings ~w£§.%.. LR
"\ becausethat's what occupiers sustainable buildings and
environments because that's

bettern returns and have higher

@ e h potential, what our clients want and what

society expacts.’

"We develop sustainable
buildings because they are
easier to sell, achieve higher
pricas and are much more

- resistant to obsolescance.' \_/
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Source: Lorenz 2008 in Warren-Myers 2012, p. 120



Characteristics of the Model

- Examine change over time
- Interactions between multiple stakeholders

- Focus on energy managers as institutional
entrepreneurs /change agents

- Multi-level analysis



How and why do energy management practices change?

Organisational Interest and influence of key stakeholders
Field Level
Corporate
energy
L practitioner as Institutional lifecycle incorporating the disruption,
Organisational institutional development and maintenance of energy management practices
Level entrepreneur

Project

Level Decisions to implement energy efficiency projects

——  Time >



EEO Program First 5-year EEO Assessment
Commences Period Concludes

Workshop Series
August 2012

2006 2007 2008 2009 2010 2011 (2012 2013

Workshop Series

September 2011
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Case Studies
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ORGANISATION

Limited support
from senior

ORGANISATIONAL FIELD

“--lIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII....
L]

’_____-

PROJECT

Few projects implemented
and limited benefits
delivered

management

Little support for

-

Corporate energy

~N

practitioner

improvement in core
processes including low
cost procedural changes

contracts energy
management
consultant

Limited interest and
availability for site personnel
to contribute

Limited energy
data is available
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Difficult to
access funding

/

Poor quality

Focus on

business case
proposals

energy cost
savings as
main benefit

Focus on ancillary equipment
rather than core business
processes

7

Consultants have limited
knowledge of core business
processes

.
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Government EEO Legislation

Energy Consultant conducts assessment
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Engaging people in the process

Let’s just turn one off




Engaging people in the process

Let’s just turn one off




ORGANISATIONAL FIELD

EEO legislative
requirements
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ORGANISATION

Growing Interest from
external stakeholders
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for action

(

Lessons
learnt \

PROJECTS

Projects
successfully
implemented

\———/

Corporate
group . > Assessment Assessment
requires on site A on site B
action Enhanced
business
case
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Engaging people in the process

Let’s just turn one off




B
Engaging people in the process

How about we turn one
down when we can.

Let’s just turn one off




Adopting a progressive approach to
improving energy data

Review energy billing data 2| Identify initial opportunities

Use results to justify further investment

T

Review_ available - More signifif:ant
operations data opportunities

Use results to justify further investment

v

Install and review sub Periodic review and
é .
meter data improvement




External changes increase legitimacy

| | better get our
How are you going to energy and
meet your portfolio

energy targets?

climate person
on to that !!




Collaboration between stakeholders

Low / ORGANISATIONAL FIELD \
Various other external

A stakeholders including:
Government |€ _ - - Investors
7 A L 3 =~ ~) | - Customers
k/ \ S N - Energy retailers
\ N - Suppliers
Energy Consultant \ [ Competitors ] - Industry associations
and similar etc.
Degree of organisations
embeddedness §

assom_atec_l with o \ d v [ 24 "
orga:'zlcst?::aosnal .'. \ Corporate Energy $ K}
’ | ORGANISATION '\ Practitioner . .
. \ ~ ~ Various other internal :
. \ \ ~ <\ stakeholders including: -
: \ \ - Senior management -
\ \ ~7| - HR
: d d Phd - Operations .
. s - Finance etc. :
Site Energy Champion ]k _ .
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Change leadership skills

FRAMING INTEGRATING

The co-construction of
shared meanings that
shape understanding of
situations and guide
actions within organisations

Actively infusing the
normative foundations of
an institution into
participants’ day-to-day
routines and organisational
practices

CREATING NORMATIVE NETWORKS

Facilitating inter-organisational
connections through which practices
become normatively sanctioned by

relevant peer groups



Three policy principles to
support program development

CONNECTED

Policies engage stakeholders across
organisational and professional

boundaries
FLEXIBLE ENDURING
Policies are adaptable to the Policies are applied over the
capability, needs and long term to support learning

readiness of organisations and cultural change
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Patrick Crittenden

Mobile +61 418 453 779

Email: patrick@sbusiness.com.au
Web: www.climatechangestrategy.com
Twitter: @PatCrittenden




