Contact and resources:
Jamie.Donovan@dc.gov

Websites:

BuildsmartDC.com

The Sprint to Savings:

Cutting consumption through

competition
| g Jamie Donovan
| Energy consultant
Department of General Services
: Washington, DC
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Venezuela's Burn Rate
Compared with neighbors, Venezuelans get gasoline cheap and use a lot.

Price per gallon® Consumption per capita’
Venezuela |$0.04
LLEN §472 B c0
Brazil B s

*Regular gasoline in January ¥In kilograms of oil equivalent
Source: Associates for International Research (AIRINC); The World Bank {consumption)

The Wall Street Journal

Pictures: NYTimes.com, graph: WSJ.com
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Find buildings

Aiton Elementary Anacostia High School Anne Beers Elementary Cardozo Hig

,@ Energy Competition — Comparison

More Competitions @
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LANGLEY ELEMENTARY SCHOOL

¢

POWELL ELEMENTARY

Energy Competition
27.00 participants
Finished
(Feb 10 to Feb 28, 2014)

. ANACOSTIA HIGH SCHOOL

Select a competitor
from the list




Leverage partnerships
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Lessons and next steps
Lessons

* Incentives work: cash, efficiency upgrades,
recognition, pride

e Data is key
e Educational and leadership value for students

Next Steps

* Scaling up: From pilot to district-wide
— Reconsider budget model to eliminate subsidies

— Revenue POSITIVE = city saves money, schools
have more SS for books, computers, resources



