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Leverage partnerships

$20,000

Volunteer mentors, 20+ 
organizations, including:



Lessons and next steps
Lessons

• Incentives work: cash, efficiency upgrades, 
recognition, pride

• Data is key

• Educational and leadership value for students

Next Steps

• Scaling up: From pilot to district-wide
– Reconsider budget model to eliminate subsidies

– Revenue POSITIVE = city saves money, schools 
have more $$ for books, computers, resources


