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Home Energy Reports for PSNH?

Experience of other operating companies 
of Northeast Utilities 

Other utilities in the country

Evaluation reports and  residential 
behavioral studies

Neighbor comparison (normative)? √

Rewards? √

Now what?



“Comparison is a thief of joy.”

Theodore Roosevelt

Broccoli?
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Ice Cream?
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Credit 
cards

Hotels

Ai r l ines

Grocer ies!



When no one’s watching

“Always remember: If you’re alone 
in the kitchen and you drop the 
lamb, you can always just pick it 

up.  Who’s going to know?”

- Julia Child
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… now what?

• I love New York

• Virginia is for lovers
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PSNH Test

Extrinsic motivation = 
Interest in the behavior does not exist 
without the reward

Rewards Home Energy Reports
Rewards for saving energy month-on-
month over the previous year

Customers received only rewards to isolate 
effect

Rewards
aka “extrinsic motivation”

Intrinsic motivation =
Interest in the behavior itself

Normative Home Energy Reports
Compare customers to similar homes to 
provide energy use context

Comparison
aka “intrinsic motivation”

50% 50%
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Pilot Program Design
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PSNH’s Home Energy Report
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The Results
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High-value action …
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Great engagement… 

Web Portal Login Rate

0.70% 6.4%

1.60%

7.90%

Comparison Rewards

5x

20%

50%

Utility Industry
Average

Rewards Emails

Email Open Rates

2.5x

2%

16%

Utility Industry
Average

Rewards Emails

8x

Email Click Through
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How many created online accounts?

10.90%

2.80%

Rewards Comparison
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4:14

2:15

And yet …

14

Rewards

Comparison

Avg. Time on Site
(Rewards  vs. Comparison)



So what drives energy savings?

• In the long run, neighbor comparison is a better 
motivator to save energy than rewards. 

• However, rewards can drive engagement and high-value 
actions.

• Both work.

• …and yes, there is broccoli-flavored ice cream.
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