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EE can learn from David, Goliath and Finding
Nemo
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David & Goliath Finding Nemo
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Energy Efficiency has a Challenge
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Tens\Q' n Makes a Story Stick
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A logical path from beginning to end
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Cinderella sy Feal life
prince
goes to finds her,
ball & they live
dances oh happily
with no! ayer

prince, after

to ‘ s " s ¢
go!
gets ball invite. / P
makes clothes.
—"

. back to same awful life.
Ia\'\flfl-l! life. / but not as sad as before,
evil sisters. because of great experience.

Maps by Kurt Vonnegut

like the drama
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We are already wired to
tell & interpret stc.>ries

* Giant is fighting the tribe; tribe is losing * Nemo, who has a foreshortened fin, is

« No one in the tribe is willing to face the captured by a diver

giant * Dad sets out to find and rescue Nemo

* David, an unlikely candidate — a shepherd, *  Dad meets Dory, and has lots of close

[ i ncounters — sharks, jellyfish — durin
not a soldier, agrees to face Goliath encou Jelly g

his rescue attempt
* David kills Goliath and is the hero to the P

* Meanwhile, Nemo is hatching his own
entire tribe
escape plans

e Dad and Nemo are reunited
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We have lost touch with
our inner story teller




Milepost Consulting

Be strategic
and creative
about telling

your story
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But how does that work
In the real world?
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EE is a leader in EE is a connector

successful project across multiple

delivery. stakeholder
groups.
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Build suites of stories around our
key messages

Write supporting
communications that had
example stories embedded in
them

Write supporting
communications that
personalized the topics into a
story



sabrina@milepostconsulting.com
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Our BIG Story

Author: Utility
Illustrator: Milepost Consulting

Let’s try something
different ... will it work?

EE wants a new
reputation

Successful new
program launches
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Individual Trade

EE conducts focus groups and Ally Narrative
direct outreach with Trade Allies, . "‘“:;‘I’“ Uﬁ"go ..
collects feedback ... what o

happens next?
EE tweaks program
based on Trade

Trade Allies are Ally feedback
not participating
as expected

Story of Individual
Trade Ally with

quotes Trade Ally

EE launches a participation grows

pilot program
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Project Plan and < bers o
eam members changed,
Launch Date as budgets shifted ... what

Characters will happen?
Author: Utility
lllustrator: Milepost Consulting

Data and details
Data and about approach to

details from challenges
launch plan

Successful project
launch on target date
and according to plan

Creation of project
plan with target
launch date
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