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PEER LEARNING:
THE STRATEGIC ENERGY -
MANAGEMENT CLASSROOM a
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~ Engaging Employees ~

Wokshop Topics
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Synergistic Benefits

« Shared Accountability
» Operations and Maintenance

* Projects and Vendors
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Heterogeneous Cohorts

e Commercial
 |ndustrial

 How to Group?
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Homogeneous Cohorts

 What really is “like”?

e Trust concerns don't
bear out
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New Directions

* Multiple level engagement

* Market Vertical specific

o Structured collaboration
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Thank You!

Ross Lancaster

Senior Utility Solutions Manager
rlancaster@ecova.com
213.700.4246
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