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Climate Change Jeopardy

What is the predominant cause of climate change?

Combustion of fossil fuels by humans

What is rapidly moving financial resources
out of fossil fuel extraction and
info clean, renewable energy investiments?

The fossil fuel divestment movement




Fossil Fuel Divested Assets and the
Global Stock Market

US$3.4 trillion 5%

/

USS70 trillion
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The Phenomenon

DivestInvest
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Philanthropic Assets Pledged/Already

Image Source:
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$1.8 billion

(Divest-Invest Philanthropy Brief, 2015) _

January 2014 (N=17) December 2015 (N=124)

Divested
$12 billion




Interviews n-:. n-1s)

Table 4.3 Descriptors for Participants

Participant Total institutional

Identifier assets (millions) Institutional role Geographic Region
F1 <$10 President West Coast
F2 <$10 Trustee East Coast
F3 <$10 Trustee East Coast
F4 $10-$30 Board Chair West Coast
F5 $10-$30 Executive Director West Coast
F6 $10-$30 Executive Director East Coast
F7 $10-$30 President Mountain/Midwest
F8 $10-$30 President East Coast
F9 $10-$30 Trustee East Coast
F10 $30-100 Executive Director Mountain/Midwest
F11 $30-100 Executive Director East Coast
F12 $30-100 Executive Director West Coast
F13 >$100 Executive Director West Coast
F14 >$100 Executive Director East Coast
F15 > $100 CEO West Coast
F16 > $100 Trustee West Coast
F17 > $100 Executive Director East Coast

>$100

F18

President East Coast
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Transtheoretical Model of Behavior
Change

fffffff | Core constructs of the TTM.



Stages by Principles and Processes of Change

Precontemplation Contemplation Preparation

Action Maintenance

Consciousness Raising
Environmental Reevaluation
Dramatic Relief

Social Liberation

Self-Reevaluation
Self-Liberation

Helping Relationships
Counter Conditioning

Reinforcement Management
Stimulus Control

Decisional Pros of Changing Increasing

Balance Cons of Changing Decreasing

Self-Efficacy Increasing

| Core constructs of the TTM. (adapted from source:

WWW.prochange.com)




TTM: Divestment Behavior Change Process

Contemplation

Preparation (commitment)

¥

Action

3 / 4

Maintenance

Source: www.journeytopenuel.com




All Stages: Engaging effective smAJpport from investment advisors

[

[-Considering
implications of
divestment
(decisional
balance inventory)

*Educating
themselves about
the feasibility of
divestment

*Engaging the
foundation board
in conversation

~N

-

*Feeling good:
Positive emotions
about making
commitment to divest

*Making a divestment

(e Defining what to )

divest
*ldentifying
alternatives

*Including fossil fuel
divestment in
investment policy
statement

* Monitoring

- - ) - o j
N ) |

Figure 4.5. Conceptual framework: Individual leader
divestment commitment and implementation behavior
change process.
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Abrash Walton, 2016



Divestment Commitment Decisional Balance Inventory

Table 4.6

Pros Cons
Desire to align investing with Time involved in researching and
mission/vision/values/grant-making implementing the decision

Desire to address climate change (moral & Potential for decreased performance of
economic) the investment portfolio

Desire to exercise leadership

Efficacy and feasibility of divestment, based

on personal, past activist experience -
O u DBeclisIonaI

View of divestment as an investment |

opportunity that would send market signal to |

catalyze new investment services and products
and influence public policy

Source: Abrash Walton, 2016




Factors Affecting Sense of Self-Efficacy

« Ability to identify fossil fuel holdings

- Availability of alternative (i.e., non-fossil fuel) investment
vehi

fmChanging investment advisors _2

« Cleara 7 onstitutes divestment

» Effective support from investment advisor/s

« Existence of pro-socially responsible investing institutional
investment policy statement -

« Familiarity with/prior engagement in O -

socially responsible investing
 Not owning a high percentage of O
fossil fuel holdings, to begin with
« Resources provided by movement organizers
and think tanks (personnel and
decision-support tools)

Self-
Efficacy




Table 4.8

Processes of Change, New Terms for Processes of Change, and Evidence of Leader Experience

Process of New Term for Evidence of Leader Experience

Change Process of Change

Consciousness Recognizing Motivation to divest, based on their understanding of climate change

Raising and the consequent need to end the use of fossil fuels

Dramatic Reacting Strong emotions about climate change; Positive emotions about

Relief committing to divestment; regret at not acting sooner

Environmental Re-evaluating Recognition of the problematic impacts of fossil fuels on human and

Re-evaluation (other) ecological systems

Self Re- Re-evaluating (self) Desire to align investments with mission, vision, values, and/or grant-

evaluation making; reflection on leaders’ own identity as environmentalists and
activists, including prior experience with South African divestment
and other forms of socially responsible investing

| Source: Abrash Walton, 2016

Social Realizing Recognition of the divestment movement and the resources movement
Liberation organizers provided to support the divestment behavior change
Self-liberation Committing Divestment commitment
Helping Reaching Out Actions to engage the effective support of investment ag
Relationships support by movement organizers
Reinforcement Rewarding Positive performance of portfolio, post-divestment; posit. . .cedback
Management from others about the divestment decision
Counter Replacing Reinvestment of institutional assets into “cli processes UL

| Conditioning Change \

| Stimulus Restructuring Actions to include fossil fuel divestment in the .oundation;
Control investment policy statement




Ready

Contribution to Practice

If people just know
enough, they’'ll change.

Use 10 proven techniques for facilitating
behavior change

NEW ENGLAND



Abigail Abrash Walton, PhD
Center for Climate Preparedness &
Community Resilience/Depariment of
Environmental Studies

Antioch University New England
603.283.2344

aabrash@antioch.edu

Source: Abrash Walton, A. (2016) Positive
Organizational Leadership and Pro-Environmental
Behavior: The Phenomenon of Institutional Fossil
Fuel Divestment. Dissertations & Theses. Paper
269.
http://aura.antioch.edu/etds/269

NEW ENGLAND



Selected References

o Ardoin, N., Heimlich, J., Braus, J., & Merrick, C. (2013) Influencing conservation action:
What research says about environmental literacy, behavior, and conservation results.
New York, NY: National Audubon Society.

o Clayton, S. & Myers, G. (2009). Conservation psychology: Understanding and promoting
human care for nature. Wiley-Blackwell.

o Doherty, T. J., & Clayton, S. (2011). The psychological impacts of global climate change.
American Psychologist, 66, 255-276. doi:10.1037/a0023141

o Melillo, J.M., Richmond, T.C., & Yohe, G.W., Eds. (2014). Climate Change Impacts in the
United States: The Third National Climate Assessment. Washington, DC: U.S. Global
Change Research Program, 841 pp. doi:10.7930/J0Z31WJ2.

o Osbaldiston, R. (2013). Synthesizing the experiments and theories of conservation
psychology. Sustainability, 5(6), 2770-2795.

o Osbaldiston, R., & Schott, J.P. (2012). Environmental Sustainability and behavioral
science: Meta-analysis of proenvironmental behavior experiments. Environment and
Behavior, 44, 257-299.

o Prochaska, J.O., DiClemente, C.C., & Norcross, J.C. (1992). In search of how people
change: Applications to addictive behaviors. American Psychologist, 47 (9), 1102-1114.

o Saunders, C.D. (2003). The emerging field of conservation psychology. In Human Ecology
Review, 10(2), 137-149.

o Schultz, PW. (2011). Conservation means behavior. Conservation Biology, 25(6), 1080—
1083. Society of Conservation Biology.

o Spreitzer, G.M., & Sonenshein, S. (2004). Toward the construct definition of positive
deviance.

The American Behavioral Scientist, 47(6), 828-847.

o Stern, P.C. (2000b). Toward a coherent theory of environmentally significant behavior.
Journal of Social Issues, 56(3), 407-424.

o Zalasiewicz, J. et al. (Feb. 2008). Are we now living in the Anthropocene? GSA Today,

18(2) ANTI@H

NEW ENGLAND



