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We're not there yet --

Big Picture

[FIGURE 2] U.S. BUSINESS LOGISTICS
COSTS AS A SHARE OF NOMINAL GDP
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Percentages from past years have changed due to the recalculation of data
using current sources and methodologies.

[SOURCE: 27TH ANNUAL “STATE OF LOGISTICS REPORT," 2016)
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Misaligned Incentives
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“Me" Sucks

Manufacgurer Warehouse

Getting from “Me” to “We”
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Transfer )
and Visibility
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Multi-Vendor
Distribution Center

Manufacturer:

Retailer
Distribution Center

The Power of ...

RETAIL REPLENISHMENT
STOCK ORDERS

get invelved
i




10/26/2016

Here's anissue --
Spot market rates dropped 15 percent in 2015

Dry van spot market rates
$ per mile
225
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Case Study: Retailer-driven

€

COLGATE-PALMOLIVE

&3 Kimberly-Clark

Case Study: Manufacturer-driven

HERSHEYS

THE HERSHEY COMPANY

FERRERO
ROCHER

Case Study: 3PL-driven, retail consolidation

b
e - Passport
~JMondelez
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The Retailer is the Key

Retail Consolidation — Basic Process Flow
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Retailer : 1\ Neutral 3PL
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Supply Chain Nirvana

Rivalse Reaching Across the Aisle
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Steps for the Demo
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@QOAD SCHOL 4, from the zip code
R families file
]RANSPORT 7 Click on the button

Match Zip Code

The Power of Partnerships

W SmartWay'

Transport Partner

Getting There With Cleaner Air
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Connecting Trucks

Operations Genter

Real-time Cloud Supervision
Platooning Only:
When Safe
Where Safe
Correctly Ordered
Dynamic Adjustment fo Conditions

Advanced Data Products
Platooning Sensor Data
Driver, Vehicleand Route
Maximize Context

Active Braking
Always On Ry
Cloud Hazard Alerts (,;,4

Cloud Optimizations . Radar

Platooning =S
Active Braking Systems Linked
Both Drivers Steer
Both Trucks Save Fuel

@

" BE
BE
.. BE YOURSELF...

KANE
ﬁfwukamiswlm\ N
072 4

You make great products
that people love.
Our job is to get them to market.




