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Promise and Pitfalls of Hosting 
Rural Small Business 

Energy Efficiency Campaigns

Alexis Troschinetz

CERTs Behavior Change and Metrics Coordinator

University of Minnesota Extension
BECC Conference, October 20th, 2016  10:30 am – 12:00 pm
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Development

ImplementationEvaluation

Leverage partners
… but study new ones!

Mission: We connect individuals and their communities 
to the resources they need to identify and implement 
community-based clean energy projects

CERTs: 
Minnesotans Building a 
Clean Energy Future

CERTs: 
Minnesotans Building a 
Clean Energy Future
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Statewide Partnership 
& Collaboration
Statewide Partnership 
& Collaboration

Provide seed grant funding and more

Deliver research-based campaigns

Spur other statewide programs

What Does CERTs Do?What Does CERTs Do?

Host events, tours, and conferences

Help with community organizing

Connect people to technical resources

Write blog posts & case studies

Create educational guides

Manage diverse web-based tools
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CampaignsCampaigns

 Shared information about 
poultry-specific lighting

 Guided farmers through 
numerous funding options

 Raised independent stations’ 
awareness of LED lighting

 Created lighting technical spec

 Listed 12 high quality lighting 
products

 Connected stations to utility 
rebates

Sector IdentificationSector Identification



10/26/2016

8

Sector IdentificationSector Identification Basis of DesignBasis of Design
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Basis of DesignBasis of Design Good AdviceGood Advice

CERTs

IOU

Muni

Co-op

SEOStation
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Good AdviceGood Advice

CERTs

IOU

Muni

Co-op

SEOStation

Lighting 
Consultant

Development
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A+
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StrategyStrategy

Make it easy!

StrategyStrategy
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Outreach FlopOutreach Flop

Vendors

Stations

Outreach RedoOutreach Redo
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C-

Funders GaloreFunders Galore

Image Credit: Tech Guru Daily

EQIP by USDA NRCS

REAP by USDA RD

Livestock Investment 
Grant by MDA

PACE by SPPA & RMEB

Utility Rebates
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Key Outreach PartnerKey Outreach Partner
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StrategyStrategy StrategyStrategy



10/26/2016

16

Outreach SuccessOutreach Success
Development

ImplementationEvaluation

A+
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EvaluationEvaluation

Vendors

Funders

Utility
Partners

Utilities

EvaluationEvaluation
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Alexis Troschinetz, Behavior Change & Metrics Coordinator
atroschi@umn.edu |   612-626-0455

Future ContactFuture Contact

www.mncerts.orgwww.mncerts.org


