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My name is Andrea Doukakis, and I’m a Senior Sustainability Program Consultant at RE Tech Advisors. I support the Department of Energy’s Better Buildings Program in my work, though I would also like to mention that I do not formally represent the opinion of US Department of Energy. 




Waste Reduction Pilot: Overview

About the Pilot
• The Pilot showcased market leadership, 

explored the link between waste and energy, 
and researched metrics, benchmarking, & 
data analysis techniques for waste.

• The more than 40 participants received 
recognition from DOE, access to resources, 
peer exchange opportunities, case study 
development, and more. 

https://betterbuildingssolutioncenter.energy.gov/special-initiatives/waste-reduction-pilot
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The Better Buildings, Better Plants Waste Reduction Pilot was a 2-year effort hosted by DOE, that is currently in the process of closing. 
The Pilot showcased market leadership, explored the link between waste and energy, and researched metrics, benchmarking, & data analysis techniques for waste.
Participants received recognition from DOE, access to resources, peer exchange opportunities, case study development, and more.
Click the link at the bottom of the slide for more information on the Pilot, including resources, webinar recordings, and more. Some key webinars to note are session recordings from the 2020 and 2021 Better Buildings, Better Plants Summit. 
At the 2020 Summit session, waste pilot participants shared best practices for waste management, early results from the pilot, and relevant resources from DOE and beyond. There was also a moderated discussion with commercial and industrial partners to explore the waste and energy nexus and waste management lessons learned.
The 2021 Summit session shared highlights from the first year of DOE's Waste Reduction Pilot, including new solutions and a panel discussion covering waste reduction and diversion topics such as data and measurement, engagement and outreach, and external support and reporting frameworks.


https://betterbuildingssolutioncenter.energy.gov/special-initiatives/waste-reduction-pilot


• New Bedford Housing 
Authority

• Parkway Properties
• PNC 
• Shorenstein Properties
• Sprint
• Tenderloin Neighborhood 

Development Corporation
• The Tower Companies
• Trinity Housing Corp. of 

Greeley, CO
• USAA Real Estate
• UW Health
• The West Palm Beach VA 

Medical Center*
• Welltower
• Wyndham Hotels & Resorts

Thank you, Waste Pilot Participants

• Armstrong Flooring
• AstraZeneca
• Bristol Myers Squibb
• Cooper Standard
• Cummins
• Electrolux
• The Estée Lauder 

Companies
• Flowers Foods 
• FMC Chemicals 
• General Motors
• Gibraltar Industries
• Graham Packaging 
• HARBEC 
• Honda North America
• Johnson Controls

• Bozzuto Management 
Company

• City of Beaverton, OR
• City of Reno, NV
• CommonWealth Partners
• Cuyahoga Metropolitan 

Housing Authority
• DWS
• Empire State Realty Trust
• Foundation Communities 
• Gary Housing Authority
• The Hartford
• Iron Mountain Data Centers
• Jamestown, LP
• LBNL
• Montefiore Medical Center

• KYB Americas Corp.
• Los Angeles Department of 

Water and Power 
• Lockheed Martin
• Martin Guitar 
• Nissan North America
• NSK Americas 
• PaperWorks Industries
• PPC Online 
• Raytheon Technologies
• Schneider Electric 
• Steelcase, Inc.
• Sugar Creek Packing Co.
• Valmont Industries
• Volvo Group North America

*(part of the U.S. Dept. of Veterans Affairs' 
Sunshine Healthcare Network)

Industrial Commercial
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Over 40 participants represented manufacturers, local government, commercial real estate, healthcare, hospitality, retail, and multifamily in the pilot. We thank them for their participation!




Waste Reduction Pilot: Findings

Outreach and Engagement tactics such as tenant training, signage campaigns, 
and composting and recycling programs helped to increase diversion and 
reduction, but partners often had less control over waste brought on-site. 

Data and Measurement proved to be one of the most difficult barriers for 
partners to overcome, and exploring technological innovations was one 

promising solution.

Scope 3 greenhouse gas emissions was a key research area, with 
inconclusive results to date. Research will continue to explore how scope 3 
emissions are tracked by partners and how waste metrics fit into the mix. 
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Resources for commercial partners focused on 3 areas: outreach and engagement, data and measurement and scope 3 greenhouse gas emissions
Outreach and Engagement tactics such as tenant training, signage campaigns, and composting and recycling programs helped to increase diversion and reduction, but partners often had less control over waste brought on-site from tenants, employees, and visitors. 
Data and Measurement proved to be one of the most difficult barriers for partners to overcome, and exploring technological innovations was one promising solution. Dumpster weight scales, cameras, and various software programs were discussed amongst partners. 
Scope 3 greenhouse gas emissions was a key research area, with inconclusive results to date. Research will continue to explore how scope 3 emissions are tracked by partners and how waste fits into the mix with other scope 3 metrics. 
The Pilot team is also exploring how emissions are tracked related to waste, and what software or tools are used for this effort. 



Outreach and Engagement Tips: Fact Sheet

Through the Better Buildings Waste 
Reduction Pilot, Commercial partners 

participated in an outreach and engagement 
working group to share challenges and 

discuss solutions; this fact sheet 
summarizes some of the key best practices.

https://betterbuildingssolutioncenter.energy.gov/sites/default/files/attachments/DOE_Waste_Pilot_Outreach_Engagement_Fact_Sheet.pdf
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Through the Better Buildings Waste Reduction Pilot, Commercial partners participated in an outreach and engagement working group to share challenges and discuss solutions; this fact sheet linked here summarizes some of the key best practices. 
Highlights include signage, waste audits, web-based trainings, events and communications, and green teams and working groups. 


https://betterbuildingssolutioncenter.energy.gov/sites/default/files/attachments/DOE_Waste_Pilot_Outreach_Engagement_Fact_Sheet.pdf
https://betterbuildingssolutioncenter.energy.gov/sites/default/files/attachments/DOE_Waste_Pilot_Outreach_Engagement_Fact_Sheet.pdf
https://betterbuildingssolutioncenter.energy.gov/sites/default/files/attachments/DOE_Waste_Pilot_Outreach_Engagement_Fact_Sheet.pdf


Resources Page with Findings and More

Highlights solutions for organizations looking to increase waste diversion, decrease source 
generation, recover energy and create financial savings. 

https://betterbuildingssolutioncenter.energy.gov/special-initiatives/waste-reduction-pilot/resources
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The Waste Pilot Team developed a resources page to showcase solutions for organizations looking to increase waste diversion, decrease source generation, recover energy, and create financial savings. 
Featuring resources from DOE and beyond, the page is organized into several categories, including policies, audits, and making the business case; data availability, accuracy, and analytics; source reduction; and employee outreach and engagement, to help you find what you’re looking for. 


https://betterbuildingssolutioncenter.energy.gov/special-initiatives/waste-reduction-pilot/resources
https://betterbuildingssolutioncenter.energy.gov/special-initiatives/waste-reduction-pilot/resources


Andrea Doukakis
Senior Consultant, RE Tech Advisors
adoukakis@retechadvisors.com

Thank You!
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Thank you! Please reach out if you have any questions or would like to learn more.
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